
 EDGBARROW SCHOOL PTA 
Minutes of PTA Meeting 

Held on 29 January 2019 
 
 

 

1. Attendance ACTION 

 Attendees: 
Richard Love  Chair  
Elspeth Tuite  Treasurer 
Sarah Rook  Secretary 
David Bibby  SLT 
Gwen Morgan Fox 
Katia Bertoli 
Megan Wright  
Guy-Paul Mitchell-Dwelly 
Sally Capaldi 
Yvonne Bird 

Apologies: 
Louise Fletcher 
Donna Cooper 
Louise Scarr 
Diana Isitt 
Andrew Johnson 
 

 

2. Minutes from last meeting and matters arising  

 The minutes from the previous meeting have not been issued yet but have been 
approved and will be distributed shortly.  
Mr Bibby will check if Mr Matthews has discussed Facebook authorisation with Lucy 
Stockwell.  

 
 
DB 

3. Chair’s Report – Richard Love  

 The quiz, Christmas Shopping Evening and School of Rock were all very successful. In 
particular, selling mulled wine at the School of Rock helped us make a profit of 
around £700 over the three nights. 

 

4. Treasurer’s Report – Elspeth Tuite  

 Elspeth provided a useful summary of financial movements over the last few 
months. The receipt of money from the Sponsored walk, Christmas Shopping Evening 
and the Quiz has increased our available funds to £26,000  
 
Special mention should be given to Chris Tuite who through matched funding from 
Microsoft lifted the profit from the Quiz up to £3,600(!!!).   
 
Team discussed the value of other parents using company match funding, as this 
could significantly boost the income form events. All parents are encouraged to 
check with their employers if they offer a charitable activity match funding. Please 
email the PTA if this is an opportunity, and we will help you get it set up.  
 
Sarah asked if Elspeth could provide a breakdown of the takings from the stalls at 
Christmas Shopping Evening. The profit from the evening was £3,682. 

 

5. Funding applications – Megan Wright  

 Megan has met with Mr Bibby twice to discuss options for funding applications. She 
is keen to approach Crowthorne Parish Council who make donations of c£11k per 
year to charitable causes. They have never donated to any schools however and may 
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be concerned that Edgbarrow supports both Crowthorne and Wokingham Without 
students. 
 
She has found 20-30 possible funding sources to apply to through the Donor 
database. Some of these are quite specific and Megan needs to do further 
qualification. In all cases we will need detailed information including annual reports, 
list of committee members/governors etc and Megan asked whether the school 
might be able to provide some admin support in collating all this data. Mr Bibby will 
discuss at the next SLT meeting. 
 
Megan discussed how we can grow the school fund and whether we can be more 
direct in approaching parents and possibly alumni. Ranelagh and Reading schools are 
both more successful in raising this type of funding, but this may be due to their 
status/cohort? 
 
As the new build has now been authorised one other option might be to approach 
local businesses to ‘sponsor a classroom’. They could potentially have a small plaque 
saying they have paid for all the desks / chairs / touchscreen etc in one room? 
 
Megan reiterated that we are losing a significant sum from our gift aid payments by 
using JustGiving for the school fund. Could save a lot of money if someone within the 
school were able to handle this instead? 
 
She will look the ‘Rocket fund’ which is a way of bidding for £250 to fund a 
technology project within the school. This may require some staff input to come up 
with an appropriate project. 
 
Richard will work with Elspeth to get Edgbarrow set-up on the Amazon ‘Smile’ 
Charitable funding scheme (0.5% of the net purchase price of qualifying Amazon 
purchases - we believe many parents shop at Amazon!)  

 
 
 
 
 
 
 
DB 

6. Painting/Gardening day Saturday 2nd March  

 Andrew has offered to run the bacon/sausage butties for this. Elspeth, Sarah and 
others can also help. Richard offered apologies as will be away.  

 

7. School report - funding requests – David Bibby  

 There were two IT rooms which require air conditioning. This would cost £4.3k. This 
was not approved at the last meeting as the available funds showed at only £5.3k. 
The school has gone ahead and paid for this item. 
 
The library has requested £249/year to pay for the annual software maintenance 
costs. This was approved. 
 
We need to check the annual cost of GSCEpod going forward. PTA only approved 
payment for the first year until its value to students was proved.  The school are 
seeing a high ‘hit’ rate so believe it is money well spent. 
 
Future projects are associated with the new build, which has now been approved. 
This new 22 room building will need: 

 
 
 
 
 
 
 
 
 
DB/ET 
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Touchscreens 
Desks/table etc est. £1825/room 
IT equipment £13k 
300 new lockers £8k 
Exterior benches and awnings etc.  
We will await the school’s specific requests for funding as it is needed.  

8. Christmas Shopping Evening –feedback  

 It was felt that the Evening was a great success, but that numbers attending were 
slightly down on last year. It is not clear whether this was due to the date, the 
weather or promotion. 
 
Gwen did a fabulous job overall, and we thank her for all her efforts, not least for 
dealing with stall holders who were seeking different locations. Katia suggested 
putting all paying stall holders downstairs and maybe moving 2nd hand uniform into 
the back room/library area. 
 
Gwen is collating feedback from stall holders, having sent out a feedback email. 
 
Katia/ Diana did a great job of promoting the event on Facebook. 
 
The choir did a great job bit maybe next year we could get them microphones as the 
shopping crowds were quite noisy! 
 
Guy suggested that better parking signage would be useful. 
 
Guy was very disappointed that the banners he spent considerable effort organising, 
were lost from last year. We must ensure this is not repeated. There was discussion 
about additional PTA specific storage at the school. 
 
Overall, we made a profit of £3,682.  
The provisional date for this year’s Christmas Fayre is Thursday 28 November 2019. 

 
 
 
 
 
 

9. Careers Evening Thursday 7th March 2019  

 We have ~65 companies confirmed, and Richard has sent a chasing letter to other 
companies on our list. An email to parents has been issued asking if they work for 
companies who might be interested in attending.  Richard and Karen are both 
working hard on this, and we are on track for a successful evening – as long as it 
doesn’t snow again! 
 
We agreed a budget of £480 for refreshments for the company staff attending.  
(Elspeth will amend current budget of £300).  
 
Richard & Karen have included a query on the confirmation email to find out if 
company staff would like food.  
We will also provide them with free tea/coffee and water.  
We will sell tea/coffee to parents/students. 
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10. Year 7 Disco  

 Donna had been in touch with Louise Fletcher and Mrs Knowles for a date but has 
not had a response yet. Donna is no longer able to support this event due to other 
priorities. Louise S has developed a good comprehensive plan for a disco once we 
have a date. Mr Bibby suggested we should wait until the autumn term when the 
new Year 7s will be keener on attending.   
This was agreed, so we need to ensure we lock a date in late Sept/October 19. 

 

11. Second-hand Uniform – Sally Capaldi  

 Sally is planning to hold a sale at school on Thursday 14th March. This will align nicely 
with the Year 6 students who will just have found out if they are coming to 
Edgbarrow next year. 
 
After 5 years running the 2nd hand uniform sales, Sally would like to hand over 
running to someone else. She has approached Helen Thompson and Claire Welch. 
 
Everyone thanked Sally for her hard work on this over the past years – it has been 
and remains a very valuable service for parents & students.  
 
We need to find out if there is any scope for storing the uniform at school, as the 
stock takes up a lot of space.  Alistair Weir has suggested buying a metal 
shed/container which would cost around £1,000 and should be fully watertight. Mr 
Bibby will check if this is still an option and if that price is correct. 
 
To reduce the generic stock and focus on the branded (badged) Edgbarrow items, all 
of the current old shirts and trousers have been donated to the Bags2school 
collection or could be given to the clothing charity known by Richard. 

 
 
 
 
 
 
 
 
 
 
DB 

12. Spring Quiz Night  

 Andrew & Richard will approach Malcolm May to find out if he would like to run 
another quiz night. Possible dates are 22 or 29 March.  (NB. 29th may clash with 
South Hill Park local events)  

RL / AJ 

13. Summary of upcoming dates with PTA involvement:   

  Saturday 2nd March:  Painting/gardening day 9am-12pm 

 Thursday 7th March: Careers Evening 6.30 PM to 8.30 pm 

 Thursday 14th March: 2nd hand uniform sale after school, tbc 

 Tuesday 19th March: next PTA meeting 

 Friday March – 22nd / 29th Possible Spring Quiz Night??? 

 Wednesday 3rd April: Spring Concert 

 Friday 2nd May; Bags2school 

 Sept / October 2019 – Year 7 School Disco. 

 Thursday 28th November: Christmas Shopping Evening TBC.  

 

 Close of meeting  

 


